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“"Ni nety percent
everything?®
Rose George, 2013

..and the “jJust about ev
passes through the wor |
(global port traffic ~1.79 billion tons,

2013)



SOUTH AFRICAN PORT TRAFFICT 2012 & 2013

(million metric tons)

PORT

Richards Bay
Durban
Saldanha Bay
Cape Town
Port Elizabeth
Ngqura
Mossel Bay
East London

Total all ports

2012 mt

90.295
77.900
61.274
15.627
11.212
7.572
2.294
2.478

268.652

2013 mt

94.902
80.369
58.956
16.106
12.335
10.538

2.322

AVASTS)

277.783



Is this of any great use?

not much, since

Different ports have different impacts on their
host port economies (sensitive to traffic base)

A Durban i 1 direct port job for each ~17,000
tons of cargo handled

A Richards Bay i 1 direct port job for each
~47,000 tons of cargo handled

1 ton crude oil , 1ton anthracite , 1ton
fruit in pallets , 1 ton containerised
computer components , 1ton bagged
beans



What is shared by all ports Is
thelr basic economic role

NThe economic functio
lower the generalised cost of through
transporto (Goss)

Durban port 1 3 major traffic props
A Containers (~2.7 million teus pa)
A Liquid-bulk (23-24 million tons pa)
A Automotive (M + X)



T IRANSNET DURBAN - CURRENT LAYOUT




Durban port characterised by:

A Diverse traffic base

A Quite good location: landside & marine
(moderate deviation cost)

A Genuine terminal port status
(eThekwini rich In cargo sources/sinks)

A Diverse capital net of port-ancillary
activities, some better than others i not
qguil te a nful | Sservic

A Complex set of public/private sector
Interfaces [16-18 discrete private
terminals; 58(?) licences]



but also characterised by:

A Quite low productivity levels (boxes per
SWH; vessel time alongside; at times
waiting time for berths, expeditious
cargo clearance etc..); and

A A general perception of the port as a
nigh cost port for users, notably so I.r.o.
PORT AUTHORITY charges
particularly for CARGO OWNERS




My principal concerns

A Is the public sector/private sector

Interface in the appro

A Even if not, it is possi
greater competitive e

oriate place?
nle to Inject

ements within the

existing port landscape? Greater
INTRA-port competition

A Are port prices correct? In overall terms
and In terms of relative prices (Ramsey

pricing?)



T IRANSNET DURBAN - CURRENT LAYOUT




SOUTH AFRICAN PORT ARCHITECTURE - A CRUDE OVERVIEW

NATIONAL PORTS AUTHORITY (TNPA) - LANDLORD

TRANSNET OPERATIONS PRIVATE TERMINAL OPERATIONS
Container (~exclusive) Prohibited by lease arrangements
Dry-Bulk (minority share) Dry-Bulk (majority share, but little

commodity-based competition)
Vehicles (~exclusive) Wet-Bulk (~exclusive control)
Breakbulk/conventional Breakbulk/conventional

Reefer (non-container/palletised)

HOW TO STIMULATE COMPETITION? PORT REGULATOR’S ROLE?
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Port Authority role

A Provider of basic marine infrastructure
I channels, water depth, breakwaters,
guaywalls, etc.. (DOES belong in the
public sector)

A Landlord lessor of port real estate (to
terminal operators, warehousemen
etc..)

A Regulator and/or performance overseer
A Marine service provider? (moot)



Jurisdiction exercised
where?

A As a self-standing public sector entity
(within the DoT?)

A NOT within a consolidated SOC such
as Transnet?

A Follow the dictates of the National Ports
Act , 2005, but é

Aé this reform not i m
circumstances (TNPA rents critical to
Transnet bottom line?)



What policy routes out of these hazards|?

SEPARATION of Landlord/Operating functions

T~

Independent Transnet Private
(National) Port Terminal Terminal
Authority (out- operations operations
side Transnet) /
custodian of \

public assets, residual moral hazard?

Regulator _——

Instead, w% \

TNPA (inside TPT/SAPO terminal Private
Transnet) operations terminals



How to mitigate player/referee issues? Or

How to introduce greater competition within
existing Port Authority arrangements?

A Eliminate licensing restrictions on cargo types i
containers the most important;

A Stimulate competition around the fringes of
existing terminal operations (floating cranes?!);

A Allow private participation & competition when
establishing NEW facilities (DDOP if/when,;
Salisbury Island infill; missed Pier One

opportunity)

MIi ckey Mouse, Mi ckey Mous
Mouse, Mi ckey Mouseée. Bi g



In terms of PORT AUTHORITY

charges, Durban a significantly high
cost port, D L= SR ——] )

A Charges for MARINE INFRASTRUCTURE (Port dues) and
MARINE SERVICES not the main problem
i Port dues generally below those of competitor ports in EU, Oz
i Pilotage costs modest by international standards

I Some good things happening in terms of marine services delivery,
but é.

A Charges for CARGO-HANDLING INFRASTRUCTURE outrageously
high
I Cargo dues still the real tariff bugbear
i Still price/costs distortions (Ad Valorem Wharfage ghosts not laid)

i A highly unfortunate situation in terms of attracting additional,
marginal cargoes

i Militates against attainment of

a l

St



Tariff structure Is the subject of attention
within the TNPA (and the Regulator):

A Better alignment across categories of
port users (carrying lines, cargo owners
and lessees);

A Better alignment with industrial policy
(beneficiation, value-adding..); BUT..

Not addressing the overall cost of port
use (same bloated revenue requirement,
and generating the same rents)



In overall terms, Durban
port:

A Colossal by African and southern
hemisphere standards;

A Quite good infrastructure and likely to
get better;

A Many impedances to competition;
A Many pricing concerns

Considerable opportunities to do better
within the existing port






