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Agenda

uDefining Information Governance (IG)

uKey questions

uGoing forward
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Initial definition

u Information Governance is the set of multi -

disciplinary structures, policies, procedures, processes 

and controls implemented to manage information on 

all media in such a way that is supports the 

organisations immediate and future regulatory, legal, 

risk, environmental and operational requirements.

Mullon, 2009

Principles in this definition should form the core 

of any IG definition



Information Governance 

coalition

u Information Governance is the 

overarching and coordinating strategy for 

all organizational information. It 

establishes the authorities, supports, 

processes, capabilities, structures, and 

infrastructure to enable information to be 

a useful asset and reduced liability to an 

organization, based on that organizationõs 

specific business requirements and risk 

tolerance.



Summarised definition

u Information Governance is a holistic 

approach to managing and leveraging 

information for business benefits and 

encompasses information quality, 

information protection and Information 

Life Cycle management

u Smallwood



Integrated IG

Key Success 
Factors

ωExecutive Buy-In

ωAligned to Corporate 
Goals

ωIntegrated approach

ωChange Management

ωStakeholder inclusion

Common Features

ωGovernance Structures

ωStrategy

ωPolicies

ωProcedures

ωStandards

ωMetrics

ωReviews

ωBenchmarked

Principles

ωAccountability

ωIntegrity

ωProtection

ωCompliance

ωRetention

ωDisposition

ωTransparency

ωAvailability

Domains

ωCorporate Governance

ωRecords Management

ωIT Governance

ωData Privacy

ωKnowledge 
Management

ωMaster Data 
Management

ωInformation Security

ωInformation Risk

Information life cycle 6



IG and KM

Knowledge management

Explicit Knowledge

Tacit  
Knowledge

NON-Records Records

V0.4

V1.0

v0.1v0.2

v0.3

V0.4

V1.0

v0.1v0.2

v0.3

Policies
File plans
Procedures
Retention
Disposition

Information management (and IG)

Un-structuredStructured

Document & Records 
Management (ECM)
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When is the best time to 

capture knowledge?



It is really simple????????

u Understand your knowledge assets

u What are they?

u Where are they?

u Which processes use/create them?

u Where should they be?

u How can we find them?

u Who is responsible?

u What formats are they in?

u What risks are they exposed to?

u What steps can we take to reduce risks ?
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File Plan: Friend or Foe

uWho has a file plan?

uWho uses it?

u Does it add value?

u Is it a pain?

u Extended file plan as a powerful 
knowledge tool.



Inventories

Processes

Information

Systems



Understand your knowledge 

assets

Reference Description Retention 
period

Retention 
trigger

Personal 
Information?

Originating
process

Other 
processes

Formats ς
Paper, 
electronic, data

Scanand 
destroy

Sensitivity
classification

Indexfields Naming
convention

Custodian
Stewards

Owner Applicable
legislation
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Whichsystems Business Units Extractedto 
other systems

Summarisedin 
reports

Χ



Processes:

Flows of information

Internally or externally generated

Value determination

Is it a record, or a document, is it PI or all of the above?

Why must it be kept?

What must be kept?

Who must keep it?
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Information processes

V0.4

V1.0

v0.1v0.2

v0.3

Info creation
Declared as record or 

Information asset
Formal repository Disposed

Who creates or receives it

What format is it in?

Should it be converted?

Where is it?

Where can it be stored?

Which processes require it?

What rules are in place?

Who creates them?

How are they implemented in systems?

What intervention must users take?

Where must they be stored?

When?

How?

By whom?

Re-purposed

Summarised

Analytics

Reporting

14



Formats

Data

Image

Documents/Records
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