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Agenda

u Defining Information Governance (1G)
u Key guestions
u Going forward




Initial definition

u Information Governance is the set of multi -
disciplinary structures, policies, procedures, processes
and controls implemented to manage information on
all media in such a way that is supports the
organisations immediate and future regulatory, legal,
risk, environmental and operational requirements.

Mullon, 2009

Principles in this definition should form the core
of any IG definition




Information Governance
coalition

u Information Governance is the
overarching and coordinating strategy for
all organizational information. It
establishes the authorities, supports,
processes, capabilities, structures, and
Infrastructure to enable information to be
a useful asset and reduced liability to an
organi zati on, based on
specific business requirements and risk
tolerance.




Summarised definition

u Information Governance is a holistic
approach to managing and leveraging
iInformation for business benefits and
encompasses information quality,
Information protection and Information
Life Cycle management

u  Smallwood




Integrated 1G

Key Success
Factors

wEXxecutive Biyn

wAligned to Corporate
Goals

wintegrated approach
wChange Management
wStakeholder inclusion
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Common Features

wGovernance Structure$
wStrategy
wPolicies
wProcedures
wStandards
wMetrics
wReviews
wBenchmarked

Principles

wAccountability
wintegrity
wProtection
wCompliance
wRetention
wDisposition
wlransparency
wAvailability
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Domains

wCorporate Governanc
wRecords Managemen
wIT Governance
wData Privacy

wKnowledge
Management

wMaster Data
Management

winformation Security
nformation Risk




|G and KM

Knowledge management

C Explicit Knowledge

Information management (and IG)
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KnOWIedge ” Document & Records

Management (ECM)



When Is the best time to
capture knowledge?




It is really simple????????

u Understand your knowledge assets

u  What are they?

u  Where are they?

u  Which processes use/create them?

u  Where should they be?

u How can we find them?

u  Who is responsible?

u  What formats are they in?

u  What risks are they exposed to?

u  What steps can we take to reduce risks -




File Plan: Friend or Foe

u Who has a file plan?
u Who uses it?

u Does it add value?
u Isita pain?

u Extended file plan as a powerful
knowledge tool.




Inventories

Processes




Understand your knowledge
assets
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period trigger Information?

Originating Other Formatsg Scamand Sensitivity
process processes Paper W [1(0)Y; classification
electronic, data

Indexfields Naming Custodian Owner Applicable
convention Stewards legislation
|
\
Whichsystems| Business Units| Extractedto Summarisedn | X
other systems | reports
12



Processes:
Flows of iInformation
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Internally or externally generated |
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Value deermination
Is it a record, or a document, is it Pl or all of the above?



Information processes

Who creates or receives it
What format is it in?

hould it be converted?
here is it?

here can it be stored?
hich processes require it?

Summarised
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What rules are in place?
Who creates them?
How are they implemented in systems?
What intervention must users take?




Formats

Documents/Records




