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Why Organisational Performance Monitoring

x To ensurdhat the Municipality pursuesaction plans that lead to the achievement
of overall goals andbijective;

X To make adjustments tachieve those goals more effectively agfticiently;

x To provide management and the main stakeholdef®ngoing development
iInterventionswith indications of the extent of progress and achievement of
objectives;

X To monitorprogress irrelation to theuse of allocatedunds;

x Thisis@2y UAYydzZAy3a FdzyOuAz2y GKI O dzaSa &aea
Indicators.
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x Performance Management is a legislative requirement in terms of chapter 6 of the
Municipal Systems

x Differentparts of the Municipal Systems Act (MSA) & Municipal Finance
Management Act (MFMA) guide the content of the Performance management
system, the Service delivery and budget implementation plan and how often these
aK2dzZ R 60S YSIadaNBRXZ 0KS &dNHzO.0dz2NE 27

x The Municipabystems Act & Municipal Finance Management Act requires the IDP
to be aligned to the budget and to be monitored for the performance via the
Service Delivery and Budget Implementation Plan (SDBIP
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x Reportingrequirements and various other matters are legislated in sections of the:

Municipal Finance Management Act,

The Constitution,

Municipal planning & Performance Management Regulations,

Municipal Performance Regulations for Municipal Managers & Managers directly
accountable to Municipal Managers,

Municipal Structures Act,

Other parts of the Municipal Systems Act

Government Wide Monitoring & Evaluati¢itamework

Framework for Managing Programme Performance Information
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OPM FRAMEWORK

PURPOSE
X |s to establish an effective performance measurement tool that will be used to

monitor the performance of eThekwini Municipality.

x This process will aid in tracking progress in achieving the objectives in the eight
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