
ORGANISATIONAL PERFORMANCE 
MONITORING



Why Organisational Performance Monitoring

× To ensure that the Municipality pursues action plans that lead to the achievement 
of overall goals and objective;

× To make adjustments to achieve those goals more effectively and efficiently;

× To provide management and the main stakeholders of ongoing development 
interventions with indications of the extent of progress and achievement of 
objectives;

× To monitor progress in relation to the use of allocated funds;

× This is a ŎƻƴǘƛƴǳƛƴƎ ŦǳƴŎǘƛƻƴ ǘƘŀǘ ǳǎŜǎ ǎȅǎǘŜƳŀǘƛŎ ŎƻƭƭŜŎǘƛƻƴ ƻŦ Řŀǘŀ ƻƴ ǎǇŜŎƛŬŜŘ 
indicators.



LEGISLATION

× Performance Management is a legislative requirement in terms of chapter 6 of the 
Municipal Systems 

× Different parts of the Municipal Systems Act (MSA) & Municipal Finance 
Management Act (MFMA) guide the content of the Performance management 
system, the Service delivery and budget implementation plan and how often these 
ǎƘƻǳƭŘ ōŜ ƳŜŀǎǳǊŜŘΣ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ YtLΩǎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ.

× The Municipal Systems Act & Municipal Finance Management Act requires the IDP 
to be aligned to the budget and to be monitored for the performance via the 
Service Delivery and Budget Implementation Plan (SDBIP).



LEGISLATION

× Reporting requirements and various other matters are legislated in sections of the:
- Municipal Finance Management Act, 
- The Constitution, 
- Municipal planning & Performance Management Regulations, 
- Municipal Performance Regulations for Municipal Managers & Managers directly 

accountable to Municipal Managers, 
- Municipal Structures Act,
- Other parts of the Municipal Systems Act,
- Government Wide Monitoring & Evaluation Framework
× Framework for Managing Programme Performance Information



OPM FRAMEWORK

PURPOSE 

× Is to establish an effective performance measurement tool that will be used to 

monitor the performance of eThekwini Municipality. 

× This process will aid in tracking progress in achieving the objectives in the eight-

Ǉƻƛƴǘ Ǉƭŀƴ ŀǎ ǇŜǊ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ LƴǘŜƎǊŀǘŜŘ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ ŀƴŘ ǘƘŜ 

aǳƴƛŎƛǇŀƭƛǘȅΩǎ ŜƴǘƛǘƛŜǎΦ


