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eThekwiniõs Strategic Planning Story

As you listen to the story please write 

down what YOU think were the 

important elements to eThekwini 

developing a good strategic plané
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Session One: Outline Of This Session

1. Background & Context 

2. Transforming Local Government: Our 

Experience

3. Our approach to City Strategy

Á Strategic Framework 

Á Long Term Planning

Á Medium Term Planning (IDP)

4. Lessons Learned
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The Story Begins
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