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1. Background: What is an IDP?
ÁThe IDP is a principal strategic planning instrument 

which guides and inform all planning, management and 
decision making in a municipality

ÁMunicipal Systems Act (2000) requires for all 
municipalities to develop the integrated development 
plans within their areas of jurisdiction

ÁAs the IDP is a legislative requirement it has a legal 
status and it supersedes all other plans that guide 
development at a local government level
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ÁIt is meant to direct all municipal planning, 
financial planning and budgeting, 
implementation and review 

ÁIt is to be mutually owned and a very 
implementation geared document

ÁCOGTA  is the custodian of the IDP. 



IDP legislation and support policy 
guidelines

ÁThe Constitution of the Republic of South 
Africa

ÁMunicipal Structures Act

ÁMunicipal Systems Act (2000)

ÁProvincial Spatial Economic Development 
Strategy

ÁLocal Government White Paper (1998)



Analysis

ɆAssessmentof existing level of development

Development 
strategies

ÅMunicipality vision

ÅDevelopment priorities and objectives

ÅDevelopment Strategies 

Projects

ÅAll projects  identified and prioritized by the municipality

Integration

ÅSpatial Development Framework

ÅOther integrated programmes

ÅKPI and performance targets

Approval

ÅApproval as determined by the vision, objectives and strategies, followed by the identification of projects, 
budget prioritization and allocation, and adoption by Council

Core components of the IDP in relation to the legislative requirement



2. Some of the IDP Challenges ...

ÁWe need to consider the quality of life of the citizens, yes 
service delivery is important but issues such as crime, 
unemployment, poverty, communicable diseases and  
unemployment  need to be concentrated on.

ÁThere is limited outcome based planning or strategy ɀmost 
decisions are taken in isolation

ÁThere is no overall long term strategy driving decision 
making 

Á)$0ȭÓ ÃÏÎÃÅÎÔÒÁÔÅ ÏÎ ÓÅÒÖÉÃÅ ÄÅÌÉÖÅÒÙȟ ÈÏ×ÅÖÅÒ ÓÅÒÖÉÃÅ 
delivery alone does not equate to a successful city  



2. Some of the IDP Challenges...

Á#ÉÔÙȭÓ ÁÓ Á ×ÈÏÌÅ ÌÁÃË ÉÎ ÃÏ-ordinating public sector 
expenditure 

ÁCities have not identified their competitive advantage and 
built on these advantages

ÁNational and provincial policy development occurs in 
isolation, impacts are felt at local level

ÁCities have to make choice



2. Some of the IDP Challenges ...

ÁMunicipalities do not work or plan together, cross 
boundary planning is synergistic

ÁProjects with greater multiplier effects need to be 
identified

ÁCapacity and skills development at a local government 
level is critical to the development of the city

ÁCities are becoming more exclusive to the citizens 

ÁStriking a balance between poverty alleviation and 
economic enhancement 



STRATEGIC EMPHASIS 
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OUTCOME BASED APPROACH FOR  3RD

GENERATION IDPs

Sustainable Development Goals

MTSF and Outcome 9

National Spatial Vision (NPC)

State of the Nation 

Provincial Priorities 

Provincial Spatial Economic Develop. 

StrategyLong Term Development Framework

Municipal Infrastructure  Investment 

FrameworkInfrastructure Sector Plans

Community Access Model

State of the Province

3rd Generation 

IDP 

Provincial Growth and Development 

Strategy



Medium Term Planning (5yr) to implement our long 

term vision

Durban

2030 

Vision

2000

Vision

Imagine Durban



Simplified IDP Process

Where do we want to be

What do we have to Do to achieve the vision

How do we address the Each Priority

Who is going to make this happen

How Much is it going to cost

Strategic Principles

Vision

Strategic Priorities

8 Point Plan / SDBIP and Budgets
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What we 

have to do

How we are 

going to do it
A Plan to 

make it 

happen

Deciding on the 

platform to build in 

order to achieve the 

prosperity we desire

Screening all actions to 

promote only 

development that 

supports our core 

principles and values

8 city plans with key 

focus areas that outline a 

set of programmes and 

projects with budgets and 

timeframes for delivery

Where we 

want to be

Refining and 

refocusing or Vision 

to help guide action:

A defined 

Vision

Making hard 

choices
Development 

Principles
8 action plans

VISION

By 2030

eThekwini 

will be

Africaôs most 

caring and

livable city

CHOICES MADE

ÅCreating Sustainable Livelihoods

ÅA Socially Cohesive City 

ÅA Financially Sustainable City

ÅCreating a Safer City

ÅPromoting an Accessible City

ÅEnvironmentally Sustainable City

eThekwiniôs

EIGHT

POINT

PLAN

From From From Vision to actionéFrom Vision to actioné



Our IDP
Cityõs vision

Africaõs most caring and 

liveable City

Strategic 

Priority Areas

Create a Safe 

City

Promoting an 

Accessible City

Environmental 

Sustainability
Creating 

Sustainable 

Livelihoods

A Socially 

Cohesive City

Financially 

Sustainable

Environmental 

Sustainability

A Socially Cohesive 

City

Financially 

Sustainable

Creating Sustainable 

Livelihoods

Accessible City

Creating a safer 

City

ÅEcosystems and 

natural resources;

ÅBuild a green 

economy

ÅSustainable human 

settlement

ÅClimate change;

ÅAlignment 

environmental plans 

and Municipalityõs 

strategic direction.

ÅDiversify our 

revenue base;

ÅSustainable 

budgeting;

ÅSound financial 

management and 

reporting;

ÅValue for money 

expenditure.

ÅResponsive local 

government;

ÅRespect and ubuntu;

ÅEmpower and 

develop skills

ÅDevelopment of 

vulnerable groups;

ÅDevelop a culture of 

helping citizens;

ÅMunicipal learning 

knowledge 

management;

ÅTransparent and 

accountable

ÅInfrastructure

ÅNew livelihood 

choices;

ÅDevelop skills

ÅPromote SMME

ÅSecure resources 

ÅBR&E

ÅDevelop key 

economic sectors;

ÅDevelop priority 

nodes and corridors.

ÅDevelopment of 

community forums;

ÅMinimise risk

ÅCreate a healthier 

city;

ÅMitigate against 

disasters;

ÅAlignment Health, 

Safety Programs;

ÅSafety of citizens.

Åuse of public transport;

Åaccess to basic services;

ÅIncrease density

Åaccess to social facilities;

ÅAlign with SDF for the city;

Åcommunication networks;

ÅIncrease economic opportunities.
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The IDP As A Strategic Driver

ÅWithin the Long Term Planning framework, the IDP drives 
the way we PRIORITISE DEVELOPMENT, BUDGET and 
MEASURE OUR PERFORMANCE    

CITYôS PERFORMANCE MONITORING SYSTEM 

PERFORMANCE MANAGEMENT SYSTEM

CITYôS FINANCIAL 

ALLOCATION TO 

STRATEGY

CITYôS

STRATEGY
CITYôS ANNUAL 

DELIVERY PLAN

Done Once in Five 

Years Reviewed 

Annually
Done annually with a three 

year projection

Done annually to manage delivery

CITYôS

REPORT

Done annually to publicly 

report on progress

ANNUAL 

REPORTSDBIPBUDGETIDP



Characteristics of Successful IDP’s

ÅThe quality of a plan lies in the participatory process

ÅThis commitment generates performance oriented 

management inside local governments. 

ÅAn IDP succeeds when results and change are tangible 

and measurable. 

ÅSuccessful integrated planning is characterized by strong 

leadership, usually from a mayor or his cabinet, who acts 

as intermediary and facilitates an ñenabling environment 

for stakeholder actionò. 



Characteristics of Successful IDP’s

ÅAn IDP succeeds when it motivates investment that can 

come from different sources it does not necessarily need 

to be equipped with its own resources for urban 

development.

ÅAn IDP is legitimatized if impacts are communicated and 

tangible. 

ÅIDPôs are a necessary tool for cities that need to plan 

beyond their boundaries and to refine their inter-municipal 

co-operation. 

ÅIDPôs encourage multi-level governance where national, 

provincial and local governments commit as partners to 

the same goal. 



Key Success Factors for IDP’s

1) IDPôs must establish clear priorities which are 

synchronized with other spheres of government

2) IDPôs must be sustainable, based on clear values, on 

proper and updated data

3) IDPôs must be cooperative,

4) IDPôs, must pay specific attention to poor, vulnerable and 

marginalized people;



Key Success Factors for IDP’s 

5) The new generation of IDPôs should anticipate demand 

and address the urgent challenges of the depletion of 

natural resources, environmental degradation and 

mitigation of climate change, and adaptation to its effects; 

6) IDPôs must contribute to the construction of social capital, 

7) IDPôs must contribute to the identity of cities and their 

distinctiveness,



Key Success Factors for IDP’s 

ÅRecognise the need for strategic planning in general and 

to allocate appropriate resources and time, 

ÅRecognise that strategic plans need to be short and clear, 

and easily communicated 

ÅAchieve effective strategic planning with strong local 

leadership and political support at all levels. 

ÅPut in place mechanisms to increase the revenue raising 

ability of municipalities 



Key Success Factors for IDP’s 

Å Involve all stakeholders in the development of a clear strategic vision. 

Å Encourage sustainable investment from the private sector 

Å Develop resources and capacities to make sure there is the local 

competence to perform the municipalityôs mandate and carry out its 

strategic plan. 

Å Strategic planning needs to be tied to the budget and the 

performance of senior municipal

Å Promote dialogue, skills and knowledge sharing between networks 

and municipalities. 



Thank you 


