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1. Background: What is an IDP?

A The IDP is a principal strategic planning instrument
which guides and inform all planning, management and
decision making in a municipality

A Municipal Systems Act (2000) requires for all

municipalities to develop the integrated development
plans within their areas of jurisdiction

A As the IDP is a legislative requirement it has a legal
status and it supersedes all other plans that guide
development at a local government level
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A It is meant todirect all municipal planning,
financial planning and budgeting,
Implementation and review

Alt is to be mutuallyowned and a very
iImplementation geared document

A COGTAIs the custodian of the IDP.
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IDP legislation and support policy
guidelines

A The Constitution of the Republic of South
Africa

A Municipal Structures Act
A Municipal Systems Act (2000)

A Provincial Spatial Economic Development
Strategy

A Local Government White Paper (1998)
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Core components of the IDP in relation to the legislative requirement

N
FAssessmenbf existing level of development

J

~

AMunicipality vision

- ADevelopment priorities and objectives
;Vrgt‘;gQS' ADevelopment Strategies

v,
~
AAll projects identified and prioritized by the municipality
J
ASpatial Development Framework h
AOther integratedorogrammes
L= AKPI and performance targets )

J

~
AApproval as determined by the vision, objectives and strategies, followed by the identification of projects,
el budget prioritization and allocation, and adoption by Council
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2. Some of the IDP Challenges ...

A We need to consider the quality of life of the citizens, yes
service delivery is important but issues such as crime,
unemployment, poverty, communicable diseases and
unemployment need to be concentrated on.

A There is limited outcome based planning or strategy most
decisions are taken in isolation

A There is no overall long term strategy driving decision
making

A)$060 AI T AAT OOAOA 11 OAOOEAA
delivery alone does not equate to a successful city
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2. Some of the IDP Challenges...
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expenditure

A Cities have not identified their competitive advantage and
built on these advantages

A National and provincial policy development occurs in
Isolation, impacts are felt at local level

A Cities have to make choice
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2. Someof the IDP Challenges.

A Municipalities do not work or plan together, cross
boundary planning is synergistic

A Projects with greater multiplier effects need to be
identified

A Capacity and skills development at a local government
level is critical to the development of the city

A Cities are becoming more exclusive to the citizens

A Striking a balance between poverty alleviation and
economic enhancement
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Medium Term Planning (5yr) to implement our long

term vision

Our Sustainable Development City Planning Trajectory

2000 03/04 08/09 13/14 18/19
Dec 2000 Dec 2002 : :

2000 — Imagine Durban z | Durban

Vision : Sustainable growth path — > 2030
: Vision
LTDF i [z : [ibPea
Preparation
Short-term - Sustainable Development Management
| Interim IDP) Tool to realise long-term vision
' Draft IDP |
| Final IDP |

LONG TERM DEVELOPMENT FRAMEWORK (LTDF)

Long-term “City Development Strategy” to
achieve the type of city we want

Figure 7




Simplified IDP Process

Where do we want to be ‘

What do we have to Do to achieve the trategic priorit

How do we address the Each Priorit ‘
Y Strategic Principles
Who is going to make this happen
How Much is it going to cost ‘ 8 Point Plan / SDBIP and Budgets \
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The IDP As A Strategic Driv

A Within the Long Term Planning framework, the IDP drives
the way we PRIORITISE DEVELOPMENT, BUDGET and
MEASURE OUR PERFORMANCE

Cl TYOS ClTY6S FINANCI ALCI TY6S ANNUAL CITY®S
STRATEGY ALLOCATION TO DELIVERY PLAN REPORT
STRATEGY
N Done annually to publicl
D\(()g;g IgZ?/iEWFe“éle Done annually with a three Done annually to manage delivery report on grogfess y
Annually year projection
ANNUAL
IDP BUDGET SDBIP REPORT

CITY6S PERFORMANCE MONI TORI NG SYSTEM

PERFORMANCE MANAGEMENT SYSTEM
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Characteristics of SucC

A The quality of a plan lies in the participatory process

A This commitment generates performance oriented
management inside local governments.

A An IDP succeeds when results and change are tangible
and measurable.

A Successful integrated planning is characterized by strong
leadership, usually from a mayor or his cabinet, who acts
as I ntermediary and facilitat
for stakehol der actiono.
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Characteristics of SucC

A An IDP succeeds when it motivates investment that can
come from different sources it does not necessarily need
to be equipped with its own resources for urban
development.

A An IDP is legitimatized if impacts are communicated and
tangible.

Al DP6s are a necessary tool fo
beyond their boundaries and to refine their inter-municipal
co-operation.

Al DP6s e n c o-evebhggvernanoe Where national,
provincial and local governments commit as partners to
the same goal.
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Key Success Factors f

1) DP6s must establish clear pr
synchronized with other spheres of government

2) | DP6s must be sustainabl e,
proper and updated data

3) | DP6s must Dbe cooperative,

4) | DP6s, must pay specific at
marginalized people;



By 2030 eThekwini will be Africa’s most caring and liveable city

Key Success Factors f

5) The new generation of | DPOs
and address the urgent challenges of the depletion of
natural resources, environmental degradation and
mitigation of climate change, and adaptation to its effects;

6) | DP0s must contribute to th

7) | DP6s must contribute to th
distinctiveness,
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Key Success Factors f

A Recognise the need for strategic planning in general and
to allocate appropriate resources and time,

A Recognise that strategic plans need to be short and clear,
and easily communicated

A Achieve effective strategic planning with strong local
leadership and political support at all levels.

A Put in place mechanisms to increase the revenue raising
ability of municipalities
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Key Success Factors f

A Involve all stakeholders in the development of a clear strategic vision.
A Encourage sustainable investment from the private sector

A Develop resources and capacities to make sure there is the local
competence to perform the municipal
strategic plan.

A Strategic planning needs to be tied to the budget and the
performance of senior municipal

A Promote dialogue, skills and knowledge sharing between networks
and municipalities.
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Thank you



