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DEVELOPING OF PIMS

‘ Understand Key Performance Indicator (KPI) and definition

Ensure that measurement is accurate and will measure KPI

Ensure that targets have measurable outputs

Determine the frequency of reporting

Assign roles and responsibilities for each of the
deliverables

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



PERFORMANCE INDICATOR MEASUREMENT SHEET(PIMS]

Performance Indicator Measurement Sheet (PIMS? A“gned to PI||aI'S and

| 2.1. Safe communities

Corporate Objective .
| Indicator +
C Sc rd 2.A N ber of ith closed-circuit televisi O Ono
s e e e R e B S definition
This inGcator measwres Ihe number of new areas identifled where the City's 1‘\.. Verbat| m aS per

Corporate Scorecard
Indicator Definifion

CCTV survallance cameras have been instaied. The camera network s
port of the City's crime prevention inifictives and will assist with safety in
public and private spaces.,

“Five year term of office

Indicator formula:

2017/18 — 2021 /22 [updated: 2017/18°

Does the unit of measure
+ formula address
Number:; A

Formula
Component

A ANurmber. of areas

Component name

- indicator
Component Definition \

9
This reprasent the number of areas where CCTV cameras ‘/
"have beean Irstated.

Source of data: A signed exce! spreadsheet, listing the Number of areos where CCTV cameras are instalied

Formula Input 1
Covaponetl Component ncme (Sowce) Output Ind|Cat0r targ etS
A Approved CCTV Project Signed excel spreadsheetf
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Arnuc! targe's: os per the approved IDP for the term of office

as approved

Scope Document




PIMS cont.

PIMS signed
@appropriate
level

\\/

Responsible Manager:

_Name and Surname

_ Signature 7 _Dote \/
22 . 04. Zoy¥

Manager: DO AW | O |

Indicator Lead: i 26 amy
_Ditector; 5 el M- vl | Oz

'"dkd.m > '.'"‘_': : Richard Bosman l”“’{bq

Execulive Director: S < i i .

Designation

{Direcior)

| Roles and Responsibilities

Takes overall accountability for the indicator on behalf of the City.
Provides overoll guidance., support is accountahle for the accuracy,
reiability of the periormanmce indicator.

Bevelop and implement cuditable indicalors and targets cpproved by
Council

Erswre that plans are in place to meet sel fargets, impiements
performance improvement measures appreved by the Executive Mayor
and Council

Approves the Performance Indicator Measurement Sheet

Accountable to the Indicator Owner.

Takes responsitility for the development and measurement of the
indicator and moenitors the progress.

Develop plans fo meet et targets

Ensures rasporntibility for developing systems to provide occurale, reliable
and evidenced performonca resulls for performance mecsures on Q
guarterly bass.

Ensures that evidence is collected, stored and submitted to the suppart
the performaonce achievements,

Ensures that reasons for variance ond remedial action are taken for
deviatons frarm targeis.

Ensures that substantiated evigence s provided which support the
deviations and actions are taoken 1o reciify them.
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PIMS cont.

VALIDIRY ACCURACY -COMPLETENES

AWHAT is your input AWHEN [frequency] AWHAT is the
documents AHOW [method] output
AWHERE AWHO [responsibility] documents
AAS WHAT [reporting AWHO
format] (responsibility)
AFOR WHOM [who will AWHERE
use the data]
§ Y, \. /, . /,
Where is it
generated
frome.g.IT Who is
system or responsible
Manual for each step
Where is Segregation |
evidence of duties
stored
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WALK THROUGHS
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ould happen
before indicator is

WALK THROUGHS

:C- included on
== _Corporate Scor

A Review documented PIMS to ensure that whatever is documented can

be substantiated; ‘ "
I Ensuring alignment to IDP is correct L

<
I Definition is verbatim (#‘ "

i Re-perform calculation for a selected quarter

I Interviewing line management as per the PIMS and confirming the

process
I Request Summary and detail list
I Select a sample and perform a walkthroughs by verifying evidence

T Site visit to ensure information is stored at correct location
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QUARTERLY HIGHEVEL VERIFICATION

1. Line department ! |
( 7" of month after quarter p N

en d S) \\
wSubmit and Approve quarterl Q uarte rly

results on SSM tool AND __ 7 CSC
wUpload evidence on Sharepoi g
site
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