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PERFORMANCE MANAGEMENT: MONITORING AND 

OVESIGHT

MONITORING AND OVERSIGHT PROCESS

PLANNING WALK THROUHGS VERIFICATION REPORTING



PLANNING



DEVELOPING OF PIMS

Understand Key Performance Indicator (KPI) and definition

Ensure that measurement is accurate and will measure KPI

Ensure that targets have measurable outputs

Determine the frequency of reporting

Assign roles and responsibilities for each of the 
deliverables



PERFORMANCE INDICATOR MEASUREMENT SHEET(PIMS)

Does the unit of measure 
+ formula address 

indicator

Aligned to Pillars and 
Strategic objectives

Indicator targets 
as approved

Indicator + 
definition 

verbatim as per 
CSC



PIMS cont.

6

PIMS signed 

@appropriate 

level

Mandatory evidence for each 
indicator

1.Signed Summary sheet
2. Supporting Detail list



PIMS cont.

INPUT

ÅWHAT is your input 
documents

ÅWHERE

PROCESS

ÅWHEN [frequency]

ÅHOW [method]

ÅWHO [responsibility]

ÅAS WHAT [reporting 
format]

ÅFOR WHOM [who will 
use the data]

OUTPUT

ÅWHAT  is the 
output 
documents

ÅWHO 
(responsibility)

ÅWHERE

VALIDITY ACCURACY COMPLETENESS



WALK THROUGHS



WALK THROUGHS

Å Review documented PIMS to ensure that whatever is documented can 

be substantiated; 

ï Ensuring alignment to IDP is correct

ï Definition is verbatim

ï Re-perform calculation for a selected quarter

ï Interviewing line management as per the PIMS and confirming the 

process

ï Request Summary and detail list

ï Select a sample and perform a walkthroughs by verifying evidence 

ï Site visit to ensure information is stored at correct location

Should happen 
before indicator is 

included on 
Corporate Scorecard



VERIFICATION



QUARTERLY HIGH-LEVEL VERIFICATION

Quarterly 
CSC

verification

1. Line department

( 7th of month after quarter 
ends)

ωSubmit and Approve quarterly 
results on SSM tool AND

ωUpload evidence on Sharepoint 
site

2. High-level verification

Verifies results captured on SSM tool 
against High-level evidence for validity, 
accuracy and completeness

3. Oversight reports

Draft Monitoring and Oversight report 
if any findings

Report back to line to implement 
remedial action

4. Oversight reporting

Report to EMT+Audit 
Commitee

5. Follow-up

Follow-up on actions 
and implementation of 
correction


