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Growth through Agrarian Reform



Summary of services and programmes. .

1. Agroi Processing Y (primary pt
and marketing.) 1T Value addition.

2. CHIPPS. Y RED Hu bisMajoldda @wessify,

heighten).

Forestry Y Sinawo & Zinini

Livestock. Y Conditioning a

5. Rural Finance Y R-engineering / refocusing. (GIS, a
variety of financial services beyond loan funding,
financial & non T finance support, enterprise
establishment / development) and building &
strengthening partnerships.

6. Renewabl e energy. Y ?
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ALIGNMENT OF THE STRATEGY AND OPERATIONS

A

Stage 4:
Give an
operations
advantage

Link strategy
with operations

Stage 1:
Correct the
worst problems

Increasing operations capabilities
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HEMENTS OF OPERATIONAL STRATEGY

Emphasis on rapid

change
Business process

. Radical or .
. breakthrough .
/  End-to-end L *
! processes b
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I ] - -
|1" _____ L-'_ /S[X SK_]"'IE
N Process based .-Evidence-based - . _
_ o .-~ __analysis _______-_ _  decisions u,
Emphasis on L TR " iy st T L YO . Emphasis on
solutions — * — St . — — * methods —
Synchronised -~ Reduce " o i .
what to do e - — N s .
7 fiow | variation @yste;r;s and " . how to do it
y g _ procedures N
/ / Emphasis on Perfection is 3
(] (] b = 1 A
. education th 4
! i . e goal ! i
; Customer " Improvement .~ !
i - - ~ ] L & II_-I'
y, elqionsigs inclugie all VA o Pty
. . 4" - . Continuous " __--~ L
~\\w35tﬂmnﬁﬁﬂaﬁﬂn F‘E "ETs i_l'ﬁfﬂ'ﬂ" rE_mE_Hf_ == =

T :‘_H_"' [ e =s®e” R Total quality

management (TQM)

Emphasis on gradual
change
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ONTROL

Significance of planning or contral

Lang-term planning and confrol

= Uses aggregated demand forecasts
» Determines resources in aggregated
form
= Ohjectives set in largely
fimnancial terms

Months/years

Nedivrm-ternm planning and control

*» Uses partially disaggregated demand
forecasts

= Determinas resources and
contingancias

= Objectives set in both financial

- and operations terms

Time horizon
Days/weeks/ months

Short-ferm planning and conirad

= | Ises totally disaggregated forecasts
or actual demand
CONTROL * fMakes interventions to resources
to cormmect dewviations
from plans
« Ao hoo consideration of
operations objectives

Hours/days
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PERFOMANCE IMPROVEMENT AND MEASURES

Overall High strategic
B :
strr?gqic strategic relevance and
measures objectives aggregation
Functional strategic Market ~ Operations Financial /\
measures ’ strategic  strategic  strategic
objectives objectives objectives
Commsue ...................................................................................................................................................
erformance Customer - o
rg\easures satisfaction Agility Resilience
Generic operations
performance Quality Dependability Speed Flexibility Cost
measures
Examples of * Defects per * Mean time e« Customer ¢ Timeto ¢ Transaction V
detailed unit between query time market  costs High
performance * Level of e Order lead o product * Labour diagnostic
measures CUStomel' . Lateness tlme range prOdUCtiVIty power and
complaints  complaints « Throughput * Machine frequency of
* Scrap level time efficiency measurement
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