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KEY HIGHLIGHTS.

ÅThe brief overview of the ECRDA 
strategy, and

ÅA summary of the intended direction 
of the regional office. 

ÅFew strategic elements. 

ÅFew operational proposals. 



Summary of services and programmes.

1. Agro ïProcessing Ÿ (primary production, processing 
and marketing.) ïValue addition.

2. CHIPPS. Ÿ RED Hubs, Magwa ïMajola. ï(Diversify, 
heighten).

3. Forestry Ÿ Sinawo & Zinini Forestry Project.

4. Livestock. Ÿ Conditioning and marketing. 

5. Rural Finance Ÿ Re-engineering / refocusing. (GIS, a 
variety of financial services beyond loan funding, 
financial & non ïfinance support, enterprise 
establishment  / development) and building & 
strengthening partnerships.    

6. Renewable energy. Ÿ ?   



ALIGNMENT OF THE STRATEGY AND OPERATIONS.



ELEMENTS OF OPERATIONAL STRATEGY



PLANNING AND CONTROL.



PERFOMANCE IMPROVEMENT AND MEASURES. 
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