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Why engage Stakeholders on issues of Municipal
Finance

Main reasons are:
1. Help Municipalities make better decisions
2. To ensure transparency of process

3.  Community involved in decision making therefore the budget
would be accepted

4. Assists the different stakeholders to better understand and
support the decisions around tradeoff and prioritizations

5. Helps improve the inter-departmental and intergovernmental
co-operation which is essential for service delivery.




¢~ /"(/

1 «;g Municipal Legislative Requirements for Community

f'q Participation
IMFO

1. Constitution of the Republic of South Africa - S 160 (7)

2. Municipal Structures Act (Act 118 of 1998) — S 19(1)

3. Municipal Systems Act (Act 32 of 2000) Chap 4

4. Municipal Finance Management Act(Act 56 of 2003) Chap 9
5. Intergovernmental Relation Framework(A 13 of 2005)

6. Batho Pele Principles (1998)

7. National Treasury Budget Circulars

NB: Stakeholder engagement is mandatory for strategic service
delivery, IDP, budgets, tariffs and performance management
systems, service delivery targets and for any new services /projects
and how they should be provided




Ward committees IDP, Budget, Tariffs,
,Communities , CBO, NGO, Performance management
Churches,farmers,Sports

Clubs, Etc

Partner Departments and Grants, Project approvals and
agencies(Eskom, Telkom, management

Water Boards)

Trade Unions Organisational Structures
,working conditions and
remuneration (SALGA)

Regulatory Departments and Budget limits ,tariffs
agencies

Relationships Management with different Stakeholders

Stakeholder Groups Issues for discussion Forms of Stakeholder
Management

Consultation
Communication

Consultation

Negotiation

Negotiation

Consultation




What is a Budget?

A budget is a plan, expressed in financial
terms, setting out the activities (expenditure)
that will be undertaken during a specified
period (1 July - 30 June of each year), setting
out the revenue and capital required to
finance such plans (capital and operating

expenditure)
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Process: Budget Link to IDP

Accountability Cycle

5 year Strategy

Three year Budget

Focus of MBRR

Annual Plan to Implement

| In-year
[“Fousoivieen > Reporting

Monitoring

Oversight
Reports

Annual
Financial
Statements

Annual
Report

I Standard Chart of Accounts (SCOA)




The budget process AS PER MFMA
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IDP linkage to Budgets

1 Budgeting is a careful juggling/balancing act
i Input from all stakeholders considered and prioritized

i In compliance with the Municipal Structures Act and MFMA
the city’s budget must be informed by and aligned to the IDP
objectives

u The budgetary allocations for both capital and operating
expenditure needs to be undertaken in a manner that will
not only ensure that the IDP outcomes are achieved but also
leads to the city’s vision being realized

i Itis a process not an event and requires continuous
improvement to the budget and IDP processes to ensure a
seamless process eventually
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Budget Consultation with Communities and
Stakeholders

i Process:
* Mayoral Imbizo
* Regional Meetings with communities
 Ward Committee meetings
 Chamber of Commerce
* Media Publications

u Expected outcomes:
* Response to proposed tariff increases
* Proposed community projects

e Comments in respect of Strategic and Economic Development
projects

* Report back to Council for possible review and adjustment of the
budget
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Challenges

i Scheduling of meetings

o Facilitators and or Chairpersons not adequately trained or understand
municipality issues of different stakeholder

it Compliance with regulations

t Poor attendance

u High Expectations

t Budget constraints

i Stakeholders not aware of their right to participate
u Conflict of interest amongst various stakeholders

it Community Apathy

“Happy are those who dream dreams and are ready to pay the
price to make them come true” — Leon J. Suenes
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Conclusions

For Budgets to be sustainable and supported by all stakeholders
the following are essential:

t In depth strategic planning on “Macro” issues and well
documented research on needs analysis of all stakeholders

t Honest and open communication with all stakeholders from
the inception of the budgets
u Need for communities to understand the significance of “top

slice” allocations for strategic projects, major infrastructure,
economic development and not be insular in their thinking.
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Conclusions cont

u Key deliverables must be clearly defined in the SDBIP

u Regular report back to all stakeholders on performance and not
only when review is required in respect of the forthcoming
budget.

i Impact of the budget on tariffs and the affordability thereof —i.e.
the operating budget cannot be balanced simply by increasing
tariffs to cover the deficit.

i Honest and regular communications.
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Thank You

“The future depends on
what we do in the present”
— Mahathma Gandhi
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