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Typical strategic planning process 

• Where are we now? 
• Where are we going? 
• Where do we want to be? 
• How do we get there? 
• What will we do? 
• How will we do it? 
• How will we measure success? 
  
  

 



A hierarchy of choices 



• Vision 

 

• Strategies 

 

• Programmes  

 

• Action Plans (Projects) 

 

Moving down the hierarchy 



• Terminology 
– Development vision 

• Preferred scenario 
• A statement indicating the way in which a city would like to 

develop in the long-term 
• “Where do we want to be?” 

 

– Goals 
 

– Objectives 
 

– (Mission statement) 

Visions and goals 



• Logical 

• Has its roots in the present 

• Reaches into the medium and long-term 
future 

• Provides an indication of the steps to achieve 
the vision 

• Linkages: backward linkages (to analysis) and 
forward linkages to strategies) 

 

Characteristics of a well formulated 

vision  
 



Words of wisdom about visioning 

• ά! ǿŀȅ ƻŦ ǎŜƭŜŎǘƛƴƎΣ ƻǊƎŀƴƛǎƛƴƎΣ ƛƴǘŜǊǇǊŜǘƛƴƎ 
ŀƴŘ ƳŀƪƛƴƎ ǎŜƴǎŜ ƻŦ ŀ ŎƻƳǇƭŜȄ ǊŜŀƭƛǘȅέ 

• άtǊƻǾƛŘŜǎ ƎǳƛŘŜǇƻǎǘǎ ŦƻǊ ƪƴƻǿƛƴƎΣ ŀƴŀƭȅǎƛƴƎΣ 
ǇŜǊǎǳŀŘƛƴƎ ŀƴŘ ŀŎǘƛƴƎέ όZonneveld & Faludi) 

• ά!ǇǇŜŀƭƛƴƎ Ǿƛǎƛƻƴǎ ƳŀƪŜ ƭƻƴƎ-term planning 
possible and serve to motivate and encourage 
ǇŜƻǇƭŜ ǿƘƻ ƴŜŜŘ ŀ ǇŜǊǎǇŜŎǘƛǾŜέ όǾ Ř .ǊƻŜŎƪύ 



• Facilitator recaps context and analysis 
• Participants into groups – logic & content 
• Groups report back 
• Facilitator studies, reflects, drafts 
• Circulated to participants for comment 
• Revision to finalise 

 
• Definition of a camel 

 
• Examples: DFR, Port St Johns, Mt Edgecombe, Cato 

Manor 
 

Vision formulation process 



Strategic planning process 



Scenarios for DRF in 2000 





5 goals to take DFR towards a desired 
future 

• Co-ordinated action as a unified whole, accepting 
a shared destiny & harnessing its resources for 
benefit of whole region 

• Serve all its people, especially children & future 
generations 

• Develop potential of present & future inhabitants 
• Economic growth  + empowering disadvantaged 

communities 
• Develop a shared, non-racial value system to 

encourage reconciliation & non-violence in 
problem solving 
 



• “To become a safe, happy and prosperous 
community. This can be achieved by the 
ǎǳǎǘŀƛƴŀōƭŜ ǳǎŜ ƻŦ ǘƘŜ ŀǊŜŀΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ 
to develop Port St Johns into a regional centre 
and a highly attractive eco-tourist town 
(Gateway to the Wild Coast) and hereby 
generate sustainable economic development 
ŀƴŘ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ 

 

Port St Johns vision 



Port St Johns strategies 

 

• Immediate pre-requisites to establish a base 
– Reverse negative trends of past 20 years 
– Rationalise use of existing resources 
– Some lead projects to “kick-start” local economy 

• Short-term (2-3 years) 
– Upgrade administrative capacity 
– Upgrade physical infrastructure & services 
– Upgrade tourist facilities 

• Medium-term (4 – 7 years) 
– Economic potential 
– Attract investment 

 



• άLǘ ƛǎ ŜƴǾƛǎŀƎŜŘ ǘƘŀǘ aǘ Edgecombe will become a distinctive, 
ƳƛŘŘƭŜ ǎƛȊŜŘ ǘƻǿƴ ƻƴ 5ǳǊōŀƴΩǎ ƴƻǊǘƘŜǊƴ ǇŜǊƛǇƘŜǊȅΣ ŎŀǘŜǊƛƴƎ 
for a variety of residential, employment and recreational 
needs of lower, middle and higher income groups.  

• It will become a town at the interface ς an integrating 
element between the higher income areas such as Umhlanga 
and La Lucia, and the middle and lower income areas such as 
Phoenix.   

• It will also operate as part of a mixed use activity corridor 
ŜȄǘŜƴŘƛƴƎ ƴƻǊǘƘǿŀǊŘǎ ŦǊƻƳ 5ǳŦŦΩǎ wƻŀŘΣ ŀƴŘ ƻƴ ǘƻ hǘǘŀǿŀΣ 

Verulam and Tongaat.” (1994) 

Mt Edgecombe 



Mt Edgecombe Goals and strategies 

• A well integrated town (+ 7 strategies) 

• Varied economic base  (+ 3 strategies) 

• Distinctive character (+ 5 strategies) 

• Responsible environmental management (+ 3) 

• Planned spatial growth (+ 4 strategies) 



Cato Manor 

• The essence of the vision is to develop Cato 
Manor as άΦΦΦ ŀ ǇƭŀŎŜ ǿƘŜǊŜ ǇŜƻǇƭŜ ƭƛƪŜ ǘƻ ƭƛǾŜ ŀƴŘ 
work in a distinctly urban environment, where 
one can enjoy a full life style and reach most parts 
of the metropolitan area without needing to own 
ŀ ŎŀǊΦέ 

• Full statement has 9 strands 
– Variety of affordable housing 
– Efficient and accessible mass transport system 
– Full range of social facilities 
– Human resource development & capacity building 



• Economic development opportunities 
• Protection of open space system 
• Equitable resolution of land issues 
• Institutional restructuring 
• Integration into Durban metro area 

– Road network 
– Interface areas 
– Opportunities to attract outsiders into Cato Manor 
– Employment & commercial opportunities 
– Recreational opportunities 
– Tourist routes. 

Cato Manor vision (contd) 



Cato Manor strategic spatial planning 
process 

• Analysis (socio-economic, physical + 
environmental, spatial) Ą Vision 

• Synthesis & shaping a spatial argument 

• Alternative spatial futures 

• Preparing the plan: argument Ą spatial 
concept Ą spatial development framework Ą 
more detailed spatial plans Ą managing 
implementation 



Cato Manor spatial concept plan 



Conclusions 

• A vision is critically important to set the long-term 
direction 

• AND to provide a coherent and logical framework for: 
–  goals & objectives 
– mutually supportive strategies 
– programmes  & projects 
– > all directed towards achieving the vision 

• Lack of a vision encourages: 
–  muddled and conflicting strategies 
– ad hoc projects (often) motivated for personal interests  
– obstacles to effective implementation. 



Thank you .... 



 


