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Background 

Uthukela District Municipality consists of five local municipalities namely: 

ÅAlfred Duma (Former Indaka Area - KZ233); 

ÅAlfred Duma (Former Emnambithi/Ladysmith - KZ232); 

ÅNkosi Langalibalele (Former Umtshezi - KZ234); 

ÅOkhahlamba(KZ235); 

ÅNkosi Langalibalele (Former Imbabazane - KZ236) 

Size:  11500km2 

Urban: 25% 

Rural:  75% 

Population: 668 848 (2011) 



Background 
Uthukela District Municipality consists of 14 Water Supply Systems namely: 

Å Alfred Duma - Emnambithi/Ladysmith- Colenso 

Å Alfred Duma - Emnambithi/Ladysmith- Ezakheni 

Å Alfred Duma - Emnambithi/Ladysmith- Ladysmith 

Å Nkosi Langalibalele - Imbabazane- Loskop 

Å Nkosi Langalibalele - Imbabazane- Loskop Rural 

Å Alfred Duma - Indaka- Ekuvukeni Township 

Å Alfred Duma - Indaka- Tugela Estates 

Å Okhahlamba- Bergville Town 

Å Okhahlamba- Langkloof 

Å Okhahlamba- Moyeni/Zwelisha 

Å Okhahlamba- Winterton Town Khethani 

Å Nkosi Langalibalele - Umtshezi- Archie Rodel 

Å Nkosi Langalibalele - Umtshezi- George Cross 

Å Nkosi Langalibalele - Umtshezi- Weenen Town 

Municipal Blue 
Drop Year 

Score 

2011 55,29% 

2012 57,39% 

2014 34,50% 



Background 
Uthukela District Municipality consists of 9 Wastewater Supply Systems namely: 

Å Alfred Duma - Emnambithi/Ladysmith- Colenso 

Å Alfred Duma - Emnambithi/Ladysmith- Estcourt 

Å Alfred Duma - Emnambithi/Ladysmith- Ladysmith 

Å Alfred Duma - Emnambithi/Ladysmith- Ezakheni 

Å Alfred Duma - Indaka- Ekuvukeni Township 

Å Okhahlamba- Bergville 

Å Okhahlamba- Winterton  

Å Nkosi Langalibalele - Umtshezi- Weenen Town 

Å Nkosi Langalibalele - Wembezi 

Municipal Green 
Drop Year 

Score 

2011 38% 

2012 
Progress 

Assessment 

Year 

2014 
Progress 

Assessment 

Year 



ÅWhat is a MTSF? 

ſMedium Term Strategic Framework 

ÅThe MTSF is a five year implementation plan for the NDP and the commitments in the 

governing partyôs election manifesto. It: 
ſ Provides details for implementing the second phase of the democratic transition and clarifies the meaning of the 

concept of  radical economic transformation and how it will be achieved 

ſ Incorporates targets and actions from other key government plans such as the New Growth Path, National 

Infrastructure Plan, etc 

ſ Emphasises improving service delivery, the performance of the public service and the efficiency and 

effectiveness of local government 

ÅThe MTSF will be complemented by other measures to implement the NDP such as 

mobilising business, labour and civil society 

 

MTSF Unpacked 



The MTSF is structured around 14 priority outcomes which cover the focus areas identified in the NDP.  

1. Education 

2. Health  

3. Reducing crime 

4. Job creation 

5. Skills development 

6. Economic Infrastructure 

7. Rural development 

8. Sustainable human settlements  

9. Responsive, accountable and  efficient local government  

10.Safe environment 

11.A better South Africa , Africa and the world 

12.An efficient , effective and development oriented public  service 

13.A comprehensive and responsive and sustainable social protection system 

14.A diverse, social cohesive society and nation identity  
 

 

MTSF Unpacked 



Outcome 9: Responsive, accountable and  efficient local government  
 
ÅSub-outcome 1: Members of society have sustainable and reliable access to basic 

services ï 5 Year Reliable Water Service Delivery Implementation Plan 
 

ÅSub-Outcome 2: Intergovernmental and democratic governance arrangements for a 
functional system of cooperative governance 

Åand participatory democracy strengthened 
 

ÅSub-Outcome 3: Sound financial and administrative management 
 

ÅSub-outcome 4: Promotion of social and economic development 
 

ÅSub-Outcome 5: Local public employment programmes expanded through the Community 
Work Programme 
 

MTSF Unpacked 



ÅSupportive Initiatives to attain the 2019 Goals include; 
ſMIG 

ſMWIG 

ſRBIG 

ſACIP 

ſNational Transfers 

ſLGSETA 

ſWSDP Support 

ſRHIG  

ſBucket Eradication Grant 

ſWSOS 

ſCoGTA B2B 

ſDWS CoGTA Support Forums 

ſMISA 

ſAdditional DWS Support 

 

 

Mechanisms for Implementation 

 



Success Factors-Alignment with Municipal  
Planning Processes 



ÅMuSSA/MPAP Plus has been integrated within sector progammes including; 
ſCoGTA Back 2 Basics 

ſNational Treasury- Monitoring and Evaluation 

ſOffice of Presidency- Monitoring and Evaluation 

ſWater Services Development Plans 

ſMasterplans- 5 Year Reliable Water Service Delivery Implementation  

ÅThis integration provides an ideal platform for the crafting of an Implementable 

technical, strategic and institutional plan to support achieving the goals for 2019 

 

MuSSA/MPAP Plus Collaboration Progress 

 



Water Service Business Elements 
5YWSDIP Solution Definition Categories 

Un-served (100% coverage) 

Underserved 

Refurbish, recover, replace 

Aged infrastructure 

Operations and maintenance 

New infrastructure 

Water Security/protection 

Improved water governance 

Service quality 

Environmental management 

Sustainable Services & Management 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

Technical  
Solutions 

Strategic/ 
Institutional 

Solutions 



MuSSA Perspective: Uthukela DM 
ÅSlight Improvement 

ÅStill Challenged in 
most areas 

 



VI Index Perspective: Uthukela DM 





Corrective Actions: Uthukela DM 
Using the information from the MuSSA, MPAP Plus and other municipal planning 
mechanisms the following in being undertaken: 

ÅBlue Drop Turnaround Action Plan Developed and being implemented 

ÅGreen Drop Turnaround Action Plan Developed and being implemented 

ÅNo Drop Turnaround Action Plan Developed and being implemented 

ÅWCDM Strategy Developed and being implemented 

ÅDWS 5YRWSDIMP to be updated and submitted to DWS as this emanates from the 
State Presidents Office and the UDM is a chosen Municipality to pilot this project. 

ÅInitiate program for Debt recovery, Water losses and installation of Intelligent 
Metering Systems 

ÅUndertake and Implement enhanced MPAP Plus Process for Institutional Change 

 



MPAP Plus Process: Uthukela DM 
ÅUthukela DM assisted in the Development and 

Piloting of the original Municipal Priority Action 
Plan (MPAP Plus) together with; 

ſSALGA 

ſKZN DWS 

ſNational DWS 

ſEmanti 

ÅUthukela DM also assisted in the Development and 
Piloting of the enhanced MPAP Plus in line with the 
5 Year Water and Sanitation Services Delivery 
Implementation Plan (5YRWSDIP) 

ÅUthukela DM have accepted the MPAP Plus as their 
planning document for institutional change 
management 



MPAP Plus Process: Uthukela DM 
ÅUthukela first initiated the MPAP Plus in 2012 as a pilot 

ÅA review process was undertaken in 2014/2015 
ſThis allowed for reflection and the updating of the short to medium term 

solutions for implementation 

ÅUpdated MPAP Plus was tabled to Exco and Council for 
adoption into WSDP 

ÅIn early 2016 Uthukela DM initiated the enhanced MPAP Plus 
to align with the 5YRWSSDIP 

ÅIn 2016 the enhanced MPAP Plus was presented to Council and 
has a Council Resolution dated 09 June 2016 for 
implementation. 

ÅUthukela DM also included the MPAP Plus into the 2016/2017 
Strategic Business Plan    

 



MPAP Plus Process: Uthukela DM 

Preparatory 
Phase 

Municipal 
Workshop 

Phase 

 Frist Draft 
MPAP Plus Plus 

Phase 

DWS 
Workshop 

Phase 

Municipal 
Feedback 

Phase 

Management 
Signoff Phase 



INSTITUTIONAL ARRANGEMENTS 





Challenges 
ÅAging and failing infrastructure. 

ÅEskom electricity supply to the Ezakheni WTP. 

ÅDebt Recovery and Water Losses. 

ÅNon-co-operation from other departments i.r.o. Water Services 
Mandate. 

ÅwŜŦǳǊōƛǎƘƳŜƴǘ ƻŦ ²²¢tΩǎΦ 

ÅLack of trained staff. 

ÅNoncompliance to DWS regulations in terms of BDS and GDS. 

ÅUnavailability of funding. 

 



Way Forward  
Å A Business Plan (Non-Revenue Water Implementation) has been compiled pertaining to: 

×Water losses. 

× Retro fitting. 

× Significant and effective debt recovery. 

× Installation of Intelligent Metering Systems. 

× Pressure Management. 

× Documented and authentic water balances. 

× Fixing and replacing of internal and external leaking water pipes. 

× Process Controllers Training. 

× Challenges relating to institutional arrangements. 

× Challenges relating to technical interventions. 

× Authentic indigent register. 

× Bulk and Zonal metering. 

× Telemetry monitoring within the entire district. 

× Significantly addresses challenges relating to BDS and GDS. 

× Illegal Connections.  

Å The Business Plan (Non-Revenue Water Implementation) has been submitted to DWS for approval. 

Å Universal Access Plan (UAP). 

Å Situational Analysis. 

Å A SWIRLTM New media is to be piloted at the Estcourt WWTW. 

 

 

 

 



Conclusions 
ÅThe current water losses that the Uthukela District Municipality is faced with is within the region of 60% and 78% 

which is extremely high and impacts on our ability to deliver reliable services. By the Implementation of the Non-
Revenue Water Implementation Business Plan, we as the Uthukela District Municipality would be resolving over 70% 
of our problems. 

Å²Ŝ ƘŀǾŜ ŀƭǎƻ ōŜŜƴ ǘƘŜ ƻƴƭȅ ²{!Ωǎ ŀƴŘ ²{tΩǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ǘŀǎƪŜŘ ǘƻ Ǉƛƭƻǘ ŀ ǇǊƻƧŜŎǘ ƻŦ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀ ƴŜǿ ƳŜŘƛŀ 
called SWIRLTM at our WWTW to the value of R1,5 million over a period of six months. 

Å Impact on drought. 

ÅRisk Management is also linked to the DWS 5YRWSDIP. 

ÅArising out of our Strategic Planning Workshop which was held from the 20th to the 22nd of February 2017.The 
following was resolved: 
× Uthukela DM Water and Sanitation Master Plan. 

×WSDP. 

×WC/WDM Master Plan. 

× Reprioritization of MIG - 40% for O & M. 

× 8% of PPE 

Å In conclusion we as the Uthukela District Municipality are striving to achieve our targets i.r.o. the DWS 5YRWSDIP 
which also talks to the MuSSA/MPAP Plus and these targets are required to be achieved by no later than 2019. 
Arising out of the achievements of this Plan, this would indicate our success towards resolving our challenges. 




